Addressing Supervisory
Problems In Addiction
Treatment

This 2-day course builds upon “Clinical Super-
vision |: Building Chemical Dependency Coun-
selor Skills.” Participants will review the
frameworks presented in the first course and
then move on to consider issues key to the
delivery of professional treatment for sub-
stance use (and other co-occurring mental
disorders) such as:

e Learning Plan & Supervisory Interview
Preparing to use the ORAL model for giving
and receiving feedback, the learning Plan and
the Supervisory Interview effectively.

e The Corrective Interview

Increasing engagement of employee to im-
prove their work when performance problems
emerge. This section provides a format for
conducting a corrective interview and role
playing to increase confidence.

e Ethics and Professional Boundaries
Focusing on preparing clinical supervisors to
effectively manage ethical dilemmas. Scenar-
ios, as well as real personal experiences, will
be presented for discussion.

e Facilitating Change

Facilitating change in an agency to accommo-
date new treatment methods or best prac-
tices. Guidelines for developing a strategy to
introduce change in your agency will be pre-
sented. The Change Book will be introduced
as a tool for developing an effective change
process.
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Clinical
Supervision I

Addressing Supervisory Problems In
Adolescent Addiction Treatment

Sponsored by:
Center for Substance Abuse Treatment (CSAT)

January 24-25, 2008
Seattle, WA

Location TBA

Center for Substance Abuse Treatment,
Division of Alcohol and Substance Abuse &

Northwest Frontier
Addiction Technology Transfer Center

( Phone: 503-373-1322 )




FAX-Back Registration FOrm (ne participant per form) \

CLINICAL SUPERVISION II: Name:

Addressing Supervisory Problems

in Addictions Treatment Agency:
Address:
Phone:

E-Mail Address:

Upon receipt of your registration, we will send you a written confirmation plus additional information about the training.
Please make your own hotel reservations.

Objectives:
Participants in this course will:

e Understand the importance of first- FAX back your Registration form to: (503) 373-7348 by January 10, 2008
hand observation by the clinical super- OR
visor, Register on-line at www.nfattc.org Go to “Trainings and Meeting” and then “Registration”
e Improve personal ability to give effec- /
tive job performance feedback,
e Become familiar with strategies to DATE:
helpiengage employees to improve their January 24-25, 2008 CONTINUING EDUCATION
work, P :

Earn 14 continuing education hours
e Learn to effectively manage ethical LOCATION: approved by NAADAC
dilemmas, and Seatile WA '
e Understand strategies to introduce Locatior; TBA SPONSORED BY-

change into an agency.
Center for Substance Abuse Treatment,

Short presentations, demonstrations, NCOgT: Division of Alcohol and Substance Abuse
small group activities and role-play o Cost ot %F ;

A A H H (0] west Frontier
practice are all incorporated into this DEADLINES: Addiction Technology Transfer Center

fast-paced experiential workshop.
. . P Registration forms are due two (2) weeks

prior to event date.

Center for Substance Abuse Treatment,

Send in by January 10, 2008 Division of Alcohol and Substance Abuse &
INSTRUCTOR: Northwest Frontier
John Porter Addiction Technology Transfer Center
QUESTIONS: 810 Sreet
Call Judi Wangler at 503-373-1322 Salem, OR 97301

Phone: 503-373-1322
EACH EVENT IS LIMITED TO THE FIRST Fax: 503-373-7348

25 REGISTRANTS. E-mail: nfattc@ohsu.edu



